


HOW TO USE THE BASIC SUSTAINABILITY 
ASSESSMENT TOOL (BSAT)

Sustainability 
in Action

Presenter Notes
Presentation Notes
Welcome, everyone! Happy National Tourism Week! I'm Lesley Robb from Swell Impact, joining you from Che-Book-Took or Halifax, Nova Scotia. 

Thank you to RTO3 for inviting me to be here today to discuss:

Sustainability in Action and how the Basic Sustainability Assessment Tool, or BSAT can help us evaluate your sustainability practices to inspire change. 

1. Why Sustainability Matters: It's not just a trend; it's essential for our cherished tourism regions and our businesses--each with its own unique challenges and potential. 

Understanding sustainability can lead us to better practices and innovations, and most importantly, it can build resiliency, which is incredibly important in a volatile world- especially this decade, where tourism is dealing with everything from pandemics to climate change to trade wars.

2. Engagement: I want to hear from you as we go along. Think about your own experiences in sustainability. 

3. Interactive Approach: As we explore the BSAT, I encourage you to envision how it can be applied in your own context. 



SUSTAINABILITY IN ACTION

• Welcome and Introductions

• Understanding the BSAT 

• Step -by-Step Guide for Using the BSAT 

• Case Study: The June Motel 

• Next Steps and Resources 

• Questions and Discussion



Which tourism 
region are you 
joining from, 
and what type 
of business do 
you operate?

INTRODUCTIONS

Presenter Notes
Presentation Notes
First, I’d love to get to know you.

Which tourism region are you joining us from? And what type of business do you operate?  

[Encourage audience participation by inviting a few responses.]  

This is a great opportunity for us to understand the diverse backgrounds we have in the room today.  



We’re on a 
mission to 
ensure tour ism 
communities 
and businesses 
flour ish. 

INTRODUCTIONS

Presenter Notes
Presentation Notes
Now that I know you, I will introduce myself...

RTO1 - Southwest Ontario
RTO8 - Peterborough Kawarthas
Toronto

Talk about Swell Impact...

We’re on a mission to ensure that tourism communities and businesses flourish.

As we move forward, keep in mind that we're all here with a shared purpose.

Let’s dive deeper into how the Basic Sustainability Assessment Tool can help us achieve this goal together.



As of December 2023, there were 1.10 million 
employer  businesses in  Canada. Of these, 1.07 
million (98.1%) were small businesses, 16,966 
(1.5%) were medium- sized businesses.

A small business has 1 to 99 paid employees.
A medium- sized business has 100 to 499 paid employees.

Key Small Business Statistics 2024

SMALL TO MEDIUM SIZED BUSINESSES (SMES)

Presenter Notes
Presentation Notes
As we dive into the landscape of Canadian businesses, let's take a moment to reflect on some striking statistics. 

As of December 2023, Canada boasts approximately 1.10 million employer businesses. Out of these, an impressive 1.07 million, which is around 98.1%, are classified as small businesses. 

This showcases the vital role that small businesses play in our economy.

Now, let’s clarify what we mean by small and medium-sized businesses. A small business typically has 1 to 99 paid employees, while medium-sized businesses employ between 100 to 499 people. 

Understanding these definitions is crucial as we move forward. It not only highlights the scale of these enterprises but also sets the stage for how we can support them as they grow and thrive. 

https://ised-isde.canada.ca/site/sme-research-statistics/en/key-small-business-statistics/key-small-business-statistics-2024


This tool enables an organization to assess its progress 
toward causing no harm  to people and the environment, 
as well as its positive impacts on people and the 
environment. 

Bob Willard, Sustainability Advantage

WHAT IS THE BSAT

Presenter Notes
Presentation Notes
This tool is designed specifically for small to medium-sized enterprises. It allows organizations to assess their progress towards not only minimizing harm to people and the environment, but also maximizing their positive impacts.



WHAT IS THE BSAT?

• Free, Open-Source Tool  - Excel Workbook
• Designed for SMEs  - Only 20 Questions
• Comprehensive  - Scores on all core ESG 

issues, all SDGs and all non -financial capitals 
(Natural, Human, Social )

• Global Foundations  - SDG Act ion Manager 
and Fut ure -Fit  Bus ines s  Benchmark

• Science -Based Goals  - Asses ses  Prog res s  
• Bonuses for Positive Impacts
• Educational - Sugges t s  ways  t o improve  

pe rformance  and scores
• Action Oriented - Priorit iza t ion Crit e ria

Basic Sustainability Assesment Tool (BSAT). 
Created by Bob Willard of Sustainability Advantage. 

Presenter Notes
Presentation Notes
1. Accessibility: The BSAT is a free, open-source tool available as an Excel workbook. This makes it easy for any SME to utilize without financial barriers.

2. Comprehensive Assessment: With just 20 questions, you can gain a thorough understanding of your performance across all core environmental, social, and governance issues.

3. Action-Oriented Guidance: It doesn’t just assess – it educates. The tool offers suggestions for improving your scores, allowing businesses to take meaningful actions toward sustainability.

By adopting tools like the BSAT, we can better align our practices with global sustainability goals. Let’s explore how this tool can transform your business approach.

https://sustainabilityadvantage.com/assessments/bsat/
https://sustainabilityadvantage.com/assessments/bsat/


Your Business

Environment

Socie t y 
& 

Economy



Environment
• Energy
• Water
• Procurement

Employees
• Fair Wages
• Health & Wellbeing
• Employment Terms
• Diversity, Equity & 

Inclusion (DEI)

Community
• Community Building
• Community Concerns 
• Customer Concerns
• Ethical taxes
• Ethical Lobbying
• Ethical Investments

Environment
• GHG Emissions
• Non-GHG Emissions
• Circularity & Waste
• Encroachment

Governance

Your Business

Environment

Society 
& 

Economy

Adapted from source: 
Sustainability Advantage 

OutputsInputs



Creating 
beautiful places 
to stay where 
you can live the 
good life.  

CASE STUDY

Presenter Notes
Presentation Notes
The June Motel has a beautiful mission: "Creating beautiful places to stay where you can live the good life."  

This vision is not just about aesthetics; it’s deeply rooted in sustainability, which we’ll explore through their BSAT process.  





THE JUNE MOTEL’S BSAT PROCESS

The goal was to complete 
the BSAT to the best of their 
abilities, followed by a 
thorough review and 
understanding of the results.

Completing 
the BSAT & 
Understanding 
the Results

Capacity building to 
enhance understanding of 
sustainability, including 
frameworks and processes. 
Establishing a shared 
language. Conducting a site 
tour at 1Hotel  in Toronto to 
envision potential 
opportunities.

Understanding 
Sustainability

Collecting relevant data to 
finalize the BSAT 
assessment. This includes 
both quantitative and 
qualitative information, such 
as interviews.

Gathering 
Available Data 

With the results obtained, 
the June Motel established a 
benchmark for conducting 
gap analysis and identifying 
areas for improvement. The 
insights were communicated 
internally and externally to 
confirm what is most 
material to the business and 
its stakeholders, including 
the community, suppliers, 
and employees.

Discussing 
Results with 
Stakeholders

By gathering insights and 
feedback from stakeholders, 
the June Motel can establish 
a roadmap for improvement 
that includes both short -
term and long -term goals 
across multiple properties at 
different stages.

Prioritizing 
Actions and 
Measuring 
Progress

Presenter Notes
Presentation Notes
As we delve into the BSAT process for The June Motel, let's start with the goal: completing the BSAT thoroughly and understanding the results it brings. [Pause for effect]

This involved a few key steps:

First, capacity building was essential. We aimed to enhance our understanding of sustainability through various frameworks. [Emphasize 'shared language'] Establishing a shared language helped us communicate effectively across our teams.

Next, we conducted a site tour at 1Hotel in Toronto. This experience allowed us to envision potential opportunities that could be integrated into our own operations. [Pause for audience engagement]

Moving on to data collection—this was crucial for accurately finalizing the BSAT assessment. We gathered both quantitative and qualitative information, including interviews, to ensure a comprehensive understanding of our impact. 

With the results from the BSAT, we established a benchmark for conducting a gap analysis. This helped us identify specific areas for improvement. It was important that these insights were communicated both internally and externally, focusing on what is material to our business and stakeholders, including the community, suppliers, and employees.

Finally, we prioritized our actions and began measuring progress. By engaging with our stakeholders, we not only gathered valuable insights but also set a roadmap for improvement that includes short-term and long-term goals across our properties. [Pause to allow this to resonate] 

This structured approach ensures that we're not just aiming for sustainability but actively working towards it in ways that matter to everyone involved.



THE JUNE MOTEL’S BSAT PROCESS



STARTING WITH POSITIVE IMPACTS

Retrofitting 
Existing Properties
Transforming the old into the exceptional is 
a hallmark of The June Motel’s sustainable 
growth model.

A Deep Commitment to 
Community in Every Location
The June Motel thrives alongside the 
communities where it operates with 
partnerships that build shared purpose and 
resilience, anchoring the community’s 
vibrancy. Local procurement (food, beverage, 
and amenities) is prioritized. 

Good Places to Work 
that Value Diversity
The June Motel champions diversity in 
hospitality, elevating women to leadership 
roles while creating quality employment in 
rural communities. Through community 
partnerships, they aim to extend their 
seasonal operations, maximizing economic 
impact locally.

Examples in Action
• Engaging with stakeholders by actively 

listening and learning in community
• Identifying opportunities and partnerships 

that create shared value

Examples in Action
• A company founded and led by women, 

with women holding all leadership roles  

Examples in Action
• Retrofitted three motels, including a 

restaurant in three locations in Ontario

Presenter Notes
Presentation Notes
First, we have the concept of Retrofitting Existing Properties. 
This isn’t just about renovation; it’s about transforming the old into something exceptional. 
This is a hallmark of their sustainable growth model, showcasing how renewal can lead to better community engagement and environmental stewardship.

Next, let’s talk about A Deep Commitment to Community. 
The June Motel thrives alongside the communities it serves. 
By prioritizing local procurement—from food to amenities—they build partnerships that strengthen community resilience and vibrancy. [Pause for effect]

Lastly, we can’t overlook Good Places to Work that Value Diversity. 
The June Motel champions diversity in hospitality, especially by elevating women to leadership roles. 
This not only fosters quality employment in rural areas but also enhances the overall experience for guests. 

These initiatives are not just policies; they are commitments that create shared value and enrich the communities they are part of.



FROM PAIN POINTS TO ACTION

What Gets Measured 
Gets Managed
The June Motel, similar to numerous small 
businesses, had not tracked its consumption. 
Gathering data allows businesses to make 
informed choices and allocate resources 
efficiently. This became a key priority.

Inspiring a Culture of 
Responsibility
The June Motel embeds sustainability 
through staff engagement and training and 
invites guest participation without 
compromising experience. Their philosophy:  
doing the right thing daily while maintaining 
focus on exceptional hospitality.

Energy Efficiency and 
Reducing Carbon Emissions
The  June  Mot e l has  commit t ed t o enhancing  
ope ra t iona l e fficiency and lowering  ca rbon 
emis s ions , recognizing  t ha t  t his  is  bot h a  
smart  bus ines s  s t ra t egy and an e t hica l 
choice .

Examples in Action
• Engaged s t a ff t hrough ident ifying  

individua l s t reng t hs  and int e re s t s , 
mobilizing  collect ive  impact

Examples in Action
• Ins t a lled EV cha rge rs  t hrough a  funding  

init ia t ive  
• Ins t a lled LEDs , hea t  pumps  and insula t ion 

t o improve  ene rgy e fficiency

Examples in Action
• Unders t and current  impact s , a s ses s  

current  pract ices
• Formalizing  sys t ems  and proces ses  for 

cons is t ent  measurement
• Es t ablishing  benchmarks  t o crea t e  

short  and long -t e rm goa ls

Presenter Notes
Presentation Notes
What Gets Measured Gets Managed is a crucial principle here. 

The June Motel recognized the need to track its consumption patterns, much like many small businesses. By gathering data, they can make informed choices and allocate resources more effectively. This commitment to measurement has become a key priority for them. 


Next, we see how they inspire a Culture of Responsibility. The June Motel embeds sustainability through staff engagement and training. They even invite guest participation without compromising on the exceptional hospitality they’re known for. Their philosophy is simple: do the right thing daily.  


Lastly, let’s talk about Energy Efficiency and Reducing Carbon Emissions. The June Motel is dedicated to not only enhancing operational efficiency but also lowering carbon emissions. This is not just a smart business strategy; it's also an ethical choice.  

Throughout this process, they’ve engaged staff by identifying their strengths and interests, mobilizing a collective impact. They’ve installed EV chargers and upgraded to energy-efficient systems like LEDs and heat pumps.  

So, how can we take these insights and apply them in our own practices?



ACTIONABLE INSIGHTS FOR BUSINESSES

• Transform, Don't Replace: Renovate and repurpose 

existing properties to reduce environmental impact 

and honour local cultural heritage.

• Create Local Connections:  Build partnerships and 

resilient supply chains with nearby businesses to 

boost the community's economy and enrich guests' 

experiences.

• Think Long -Term:  Invest in high -quality, durable 

materials and systems to cut waste and operating 

costs over time.

• Engage and Educate: Equip your team to share your 

story and empower guests to make responsible 

choices through impacts they can feel.

• Embrace the Journey: Sustainability isn't about 

perfection. Start with simple actions and grow into 

robust initiatives.

• Measure What Matters: Establish baselines to track 

improvements and identify opportunities.

• Eliminate Waste and Single -Use Items:  Complete a 

waste audit. Replace disposable items with reusable.



“Working through the BSAT process helped to grow our 
understanding of what sustainability r eally means -  it 's 
beyond the physical things that happen at our  motels. It 's 
also how we interact with our  local community and tr eat 
our  employees. The process really reinforced some of the 
good things we were already doing, and pointed to areas 
where we could work to improve .”

Sarah Sklash, Co- Founder , The June Motel

THE JUNE MOTEL

Presenter Notes
Presentation Notes
As we reflect on Sarah Sklash's insights from The June Motel, it’s clear that sustainability is a multifaceted journey.

Firstly, Sarah emphasizes that sustainability goes beyond physical changes; it’s about how we engage with our community and treat our employees. 

This understanding helps businesses like The June Motel recognize and build on the positive practices they already have while identifying areas for improvement.

Secondly, the BSAT process has been instrumental for them, reinforcing their existing strengths and guiding future efforts. This is a valuable lesson for all of us—utilizing tools that deepen our understanding can lead to impactful changes.

Sustainability isn’t just a checkbox. It’s an ongoing journey that invites us to grow, learn, and adapt. As we move forward, think about how you can apply these insights in your own contexts.



The Basic Sustainability 
Assessment Tool gives 
you the insight to 
create solutions and 
take actions that are 
anything but basic. 

NEXT STEPS

Presenter Notes
Presentation Notes
This tool is designed to provide you with valuable insights, enabling you to create solutions that go beyond the basics.  

Think of it as your pathway toward impactful sustainability. It helps you identify areas of improvement and empowers you to take meaningful actions that align with your business goals and community values.  



RESOURCES

• Basic Sustainability Assessment Tool
• Overview of the BSAT (YouTube)
• Sustainable Development Goals
• Future Fit Business Benchmark
• B Corp - B Impact Assessment (Update 04/25) 

Have Questions? Let’s Talk!
• lesley@swellimpactbrands.com
• linkedin.com/in/lesleynrobb/

https://sustainabilityadvantage.com/assessments/bsat/
https://youtu.be/KIz6DLCafuE?si=AeGhj4qv1WqGr2-F
https://sdgs.un.org/goals
https://futurefitbusiness.org/benchmark/
https://www.bcorporation.net/en-us/programs-and-tools/b-impact-assessment/
https://www.linkedin.com/in/lesleynrobb/


THANK YOU, RTO3

Questions



David Adames, CEO of the Niagara Parks 
Co m m is s io n , will d is c u s s  h o w Nia g a ra  
Pa rks  b a la n c e s  s u s ta in a b ility with  
to u ris m  b u s in e s s  n e e d s . 

Th e  s e s s io n  will c o n c lu d e  with  a  
wo rks h o p  b y Ha m id  Dwye r, De s tin a tio n  
Su s ta in a b ility Offic e r, o n  Su s ta in a b le  
Cu s to m e r J o u rn e y Ma p p in g , fo c u s in g  o n  
tra n s fo rm in g  th e  vis ito r e xp e rie n c e  
th ro u g h  s u s ta in a b ility to  b o o s t c u s to m e r 
lo ya lty a n d  b ra n d  va lu e .



rto3-hamilton-halton-brant

FOLLOW US
VISIT

rto3_hamiltonhaltonbrant

SustainableTourismRTO3
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